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F&A prepared a pro-active economic development plan that is being used to revitalize 
the Town's economic base.  As part of this study, F&A analyzed the Town's labor force, 
infrastructure, transportation, business services, zoning, etc. to ascertain Cortlandt's 
strengths and weaknesses as a place to do business.  A niche analysis was undertaken 
to identify potential industries to be targeted for business recruitment purposes. Based 
upon this research and public input, goals and objectives were developed, along with 
benchmarks to evaluate progress over time. The Town Board has endorsed the 
completed study. 
 
 
 
 
 
 
 
 
 
 
 


