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As part of a multi-disciplinary national team, F&A prepared an economic development 
plan and marketing strategy for Westchester County. This project involved an assessment 
of the County’s business environment; the potential for both the attraction of new 
industry and the expansion of existing businesses; the identification of several industry 
clusters; and an evaluation of the existing organizational framework and marketing 
strategies. The Plan represents Westchester’s first effort at long-range economic 
development planning. 
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